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***NETWORKS & COLLABORATION with Doug Crooks & Andrea Smith***

Date County
Superintendents

Time Location

September 12, 2023 Huron 9:30 a.m. Norwalk ESC Office

September 14, 2023 Erie 9:30 a.m. Sandusky ESC Office

September 20, 2023 Ottawa 9:30 a.m. Graytown Building

September 21, 2023 Sandusky 9:30 a.m. Vanguard Vocational

Center

October 23, 2023 ALL

SUPERINTENDENTS

11:30 A.M. Kalahari Resort

December 11, 2023 ALL

SUPERINTENDENTS

11:30 A.M. Kalahari Resort

February 6, 2024 Huron 9:30 a.m. Norwalk ESC Office

February 8, 2024 Erie 9:30 a.m. Sandusky ESC Office

February 12, 2024 Ottawa 9:30 a.m. Graytown Building

February 15, 2024 Sandusky 9:30 a.m. Vanguard Vocational

Center

March 13, 2024 ALL COUNTY

Shared Costs Meeting

9:30 a.m. Kalahari Resort

May 13, 2024 Huron 9:30 a.m. Norwalk ESC Office

May 16, 2024 Erie 9:30 a.m. Sandusky ESC Office

May 20, 2024 Ottawa 9:30 a.m. Graytown Building

May 23, 2024 Sandusky 9:30 a.m. Vanguard Vocational

Center

June 10, 2024 ALL

SUPERINTENDENTS

11:30 A.M. Kalahari Resort

Phone: 419-627-3900 npesc.org @NorthPointESC



***NETWORKS & COLLABORATION with Andrea Smith***

The Curriculum Council Network is designed for Curriculum Directors, Instructional Leaders or other school

personnel that are involved in making instructional decisions. Information will be shared regarding ODE initiatives,

best practices and compliance issues relative to curriculum, instruction and assessment. Participants are always

invited to request specific topics of interest and share related items for discussion. This network welcomes both

North Point ESC curriculum leaders and district hired leaders to collaborate and learn together.

Facilitator: Andrea Smith asmith@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH) & ZOOM

Curriculum Council Network 9:00 a.m.

1) September 7, 2023 4) December 14, 2023 7) March 21, 2024

2) October 12, 2023 5) January 18, 2024 8) April 18, 2024

3) November 9, 2023 6) February 22, 2024 9) May 30, 2024

The Career Coaches Network is designed to connect staff members in the role of a "Career Coach"

across the region. Participants are always invited to request specific topics of interest and share items

for discussion. Time to collaborate with colleagues will be scheduled at each meeting.

Facilitator: Andrea Smith & Ashley Spangler asmith@npesc.org & aspangler@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH) & ZOOM

Career Coaches Network 9:00 a.m.

1) September 28, 2023 2) November 10, 2023 3) January 19, 2024

4) March 15, 2024

The Administrative Assistant Network is designed for local Administrative Assistants that are interested in learning

more electronic tools and tips to save time and increase productivity. Participants are always invited to request

specific topics of interest and share related items for discussion. This network welcomes any administrative assistant

who is interested in learning together.

Facilitators: Andrea Smith asmith@npesc.org & Christine Danhoff cdanhoff@npesc.org

Location: The Chapel (4444 Galloway Rd. Sandusky, OH)

Administrative Assistant Network 1:30 - 3:30 PM

1) October 16, 2023 2) March 18, 2024

Phone: 419-627-3900 npesc.org @NorthPointESC
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***NETWORKS & COLLABORATION with Carrie Sanchez***

The Principal Networks will be led by Carrie Sanchez. Enhanced networking will be a primary objective for the

upcoming school year and Principal Network Meetings will be both collaborative and independent in order to share

best practices as well as focus on work specific growth and leadership enrichment.

Facilitator: Carrie Sanchez csanchez@npesc.org

Location: Location TBD & ZOOM

Elementary Principals Middle School Principals Assistant Principals High School Principals

9:00-11:00 a.m. 9:00-11:00 a.m. 9:00-11:00 a.m. 9:00-11:00 a.m.

1) September 20, 2023*

Mtg. at The Chapel (4444

Galloway Rd, Sandusky

1) September 20, 2023*

*Mtg. at The Chapel (4444

Galloway Rd, Sandusky)

1)September 20, 2023*

*Mtg. at The Chapel (4444

Galloway Rd, Sandusky)

1) September 20, 2023*

*Mtg. at The Chapel (4444

Galloway Rd, Sandusky)

2) October 26, 2023 2) October 24, 2023 2) October 17, 2023* 2) October 17, 2023*

3) December 6, 2023* 3) December 6, 2023* 3) December 12, 2023 3) December 13, 2023

4) February 1, 2024 4) January 30, 2024* 4) January 30, 2024* 4) February 7, 2024

5) April 18, 2024 5) March 12, 2024* 5) March 14, 2024 5) March 12, 2024*

6) May 1, 2024 6) April 16, 2024 6) April 17, 2024 6) April 23, 2024

*Shaded cells indicate combined inter-network meetings for deeper collaboration*

The Aspiring Leaders Network is being created to identify and nurture future leaders in our region. This network

will explore the many opportunities for leadership in our diverse districts.

Facilitator: Carrie Sanchez csanchez@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH) & ZOOM

Aspiring Leaders 8:00 a.m.

1) November 7, 2023 2) January 9, 2024 3) February 20, 2024

The goal of the Special Education Supervisor Network is to connect Special Education leaders across the region

and inform them of key local and state compliance issues relative to special education, instruction and assessment.

Time to collaborate with regional colleagues will be scheduled at each meeting. Participants are always encouraged

to request specific topics of interest and share related items for discussion and learning purposes.

Facilitator: Carrie Sanchez csanchez@npesc.org

Location: ZOOM ONLY

Special Education Supervisor

Network

1:00 p.m.

1) October 5, 2023 2) February 8, 2024 3) May 8, 2024

Phone: 419-627-3900 npesc.org @NorthPointESC



***NETWORKS & COLLABORATION with Christine Danhoff**

This Technology Integrators Network is specifically designed for those who want to collaborate and share

resources for integrating technology into instruction effectively. Participants are always invited to request specific

topics of interest and share items for discussion. Time to collaborate will be scheduled at each meeting

Facilitator: Christine Danhoff cdanhoff@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH) & ZOOM

Technology Integrators Network 1:00 p.m.

1) September 12, 2023 2) November 15, 2023 3 May 7, 2024

This Take the LEAD! Network is designed for those who are interested in collaborating and sharing resources and

ideas of integrating technology, computer science, STEAM and PBL into the K-12 classroom.

Facilitator: Christine Danhoff cdanhoff@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH)

***Please register for this network by emailing Christine Danhoff at: cdanhoff@npesc.org***

Take the LEAD! With STEAM

Integration

9:00 a.m.

1)September 25, 2023 (Gr K-5) 1) October 2, 2023 (Gr 6-12)

2) February 27, 2024 (Gr K-5) 2) February 28, 2024 (Gr 6-12)

This STEAM Network is designed to connect our member districts for the purpose of sharing best practices related

to STEAM education. Participants are encouraged to request specific topics of interest and share related items for

discussion. Time to collaborate with colleagues is always provided during each meeting.

Facilitator: Christine Danhoff cdanhoff@npesc.org

Location: note meeting location by date

STEAM Network

1) October 11, 2023 9:00 a.m. NOECA

2)November 15, 2023 1:00 p.m.
Cedar Point eSports - 2701 Cleveland 
RD. Sandusky Ohio 44870

3) February 21, 2024 1:00p.m.-3:00p.m. Norwalk High School

4) May 13, 2024 1:00 p.m.-3:00p.m. Earth Heart Farms: 2719 S. Mud 
Creek RD, Oak Harbor, OH 43449

Phone: 419-627-3900 npesc.org @NorthPointESC



***NETWORKS & COLLABORATION with Lonny Rivera***

The School Counselor Networks are designed to connect school counselors and inform them of key local and state

issues relative to counseling, testing, career advisement and other areas. Participants are encouraged to request

specific topics of interest and share related items for discussion. Time to collaborate with colleagues is always

provided during each meeting.

Facilitator: Lonny Rivera lrivera@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH) & ZOOM

Elementary School Counselors

1:00 p.m.

Middle School Counselors

1:00 p.m.

High School Counselors

9:00 a.m.

1)September 20, 2023 1) September 27, 2023 1) September 27, 2023

2) November 16, 2023 2) November 14, 2023 2) November 14, 2023

3) January 25, 2024 3) January 24, 2024 3) January 24, 2024

4) April 24, 2024 4) March 6, 2024 4) March 6, 2024

5) May 8, 2024 5) May 8, 2024

The Social Workers Network is designed to facilitate collaboration amongst social workers with the

Erie, Huron, Ottawa and Sandusky County school districts. Participants are encouraged to request specific

topics of interest and share related items for discussion. Time to collaborate with colleagues is always provided

during each meeting.

Facilitator: Lonny Rivera lrivera@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH) & ZOOM

Social Workers Network 1:00 p.m.

1) September 13, 2023 2) November 8, 2023 3) January 17, 2024

4) March 5, 2024 5) May 22, 2024

Phone: 419-627-3900 npesc.org @NorthPointESC



***NETWORKS & COLLABORATION with Marcy Henry***

The Literacy Leaders Network is a convening of North Point ESC and area district leaders and reading coaches

who are responsible for implementing comprehensive literacy policy and programs are welcome to attend this

network. We will meet quarterly to discuss current updates and practices in literacy, share successes as well as best

practices for effective implementation. Opportunities will be provided for members to collaborate and learn how to

best support the literacy efforts as defined in Ohio's Plan to Raise Literacy Achievement. Updates regarding Ohio's

Dyslexia legislation and the Third Grade Reading Guarantee will be shared. Additional topics include: MTSS,

assessment audits, data analysis, evidence-based practices, curriculum alignment, and structured literacy.

Participants may also request specific literacy topics of interest.

Facilitator: Marcy Henry mhenry@npesc.org

Location: NOECA (219 Howard Dr Sandusky, OH)

Literacy Leaders Network 9:00 a.m. - 11:00 a.m.

1) October 23, 2023 2) December 4, 2023 3) February 12, 2024

4) April 15, 2024

Phone: 419-627-3900 npesc.org @NorthPointESC
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